.
PROFESSIONAL SERVICES

AWS Landing Zone

THIS SERVICE IS FOR...

Organizations that are exploring Public Cloud possibilities to migrate some of their
services, and businesses that wish to validate their approach in order to properly
establish their Cloud infrastructure foundation based on their current and projected

needs.

MAIN OBJECTIVE

Implement a foundation, commonly called a « Landing Zone », to manage
various laaS / PaaS / Saa$S Cloud services in an adaptable and scalable manner
based on the organization’s requirements in terms of governance, security,

networking and operational management of the Cloud.

ACTIVITIES

BENEFITS

= Architecture sessions to collect needs
and requirements
= High-level solution design
= Detailed architecture definition
= AWS Cloud foundation implementation
and customization
= Solution parameterization
= Knowledge transfer
= Implementation review and quality assurance

= Best practices to establish your AWS foundation

= Security and governance framework to ensure
data protection

= Customized solution tailored to your current
and projected needs

= Full access and understanding of available tools,
functionalities and resources

= Solution connectivity with your existing datacentres
or other Cloud services

= Readiness to harness the power of AWS native
Cloud services (BI, Al, loT, etc.)
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PRICE

= Flat rate, based
on scope of the
mandate

DURATION

= Generally conducted
over a 2-week period
or longer

DELIVERABLES

= Implementation of AWS Cloud foundation

= Detailed documentation of landing zone
architecture and configurations

= Knowledge transfer to key resources of your
team on the technical aspects and operations
management within AWS Cloud environment
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